
 

 

WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – September 7th, 2021 
Waupaca County Courthouse – LL43 

 
Chair Bosquez called the meeting to order at 9:00 a.m. and read the open meeting statement. 
 
Roll Call:  Chair Pete Bosquez, Vice Chair Kevin Will, Supervisors Mary Craig and Jack Spierings 
present.  Supervisor Joe McClone attended via Zoom. Also present:  Ann Casamassa and John 
Francis from the Parks Department.  
 
Review and Approve Agenda:  Motion by Will, seconded by Spierings to approve the agenda. 
Motion carried without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by McClone, seconded by Spierings to approve the 
August 3, 2021 minutes. Motion carried without a negative vote. 
 
Public Comment:  Chair Bosquez opened the floor to public comment.  There was no public 
comment.  Francis stated there was no correspondence but relayed that Ken Pauers passed away 
over the last weekend.    
 
County Forest project update:  Casamassa stated that the Highway Department was working on 
Desert Road currently and they did the gravel parking lot work.  They are planning to put large rocks 
around the parking lot to keep vehicles where they belong.  Parks staff will be re-installing the gate 
near the corner of the new lot very soon.  Everything is looking good, the timber harvest and driveway 
widening really needed to be done.  
 
Winter activities in our County Parks - Discussion on what is offered and future options:  

Francis gave a brief introduction on why this was an important issue including meeting demand and 

the possibility of changing staffing structure in the future.  Casamassa gave an overview of what 

winter activities the County is involved with currently including managing the snowmobile trail 

program, the Tomorrow River State Trail, and the winter trail groomed by the County at the Country 

Club in Waupaca.  The Winter Recreation trail has been very popular with local clubs and users and 

has seen steady growth despite a couple poor snow years recently.  She talked about how much 

labor it takes to maintain the trails when they are open.  There was also talk about other places that 

people are using for winter sports but are not groomed by the County such as the County Forest and 

Keller Park.  There was discussion about if the winter offerings could be expanded and what it would 

take to make that happen.  Casamassa explained that transporting the grooming equipment from site 

to site is not a good option, there would have to be equipment dedicated to each site, but all sites 

would not need to be groomed at the level the Winter Recreation Trail is groomed.  There are other 

types of equipment that are used for less intensive grooming.  She also stated that to do much more 

grooming than just the Winter Recreation trail, it would require significantly more staff time.  There 

was talk about use levels at the existing sites regarding the number of people benefitting verses the 

cost to maintain the trails. There was discussion about how if there were more winter work to support 

another full-time employee, there may be the opportunity to have less seasonal positions in the 

summer that have been very difficult to fill in recent years.  There was discussion about what other 



 

 

sites would serve well as winter recreation areas and the former Lakeview site that Highway is turning 

into a wetland bank would be very appealing once the proposed trails are developed.  This topic will 

be revisited at future meetings.  

 

Trail counters – discussion on goals for monitoring park usage rates:  Francis talked about the 
various types of trail counters available and asked the Committee what information they would like to 
have, as that would influence the approach to gathering it.   
 
Bosquez explained that it would be good to have base-line visitation levels at the various parks so 
that trends could be fleshed out in the future.  An example was given that if you monitored use of 
Camp Vic-To-Rae before and after a new improvement was done, you could see if use increased.   
 
McClone suggested that game cameras could be used for most of this; they are inexpensive and do a 
very good job.  There was discussion about the various capabilities of the cameras including being 
able to monitor the pictures captured remotely vs. having to check SD cards.  These could be used at 
Vic and Keller or other sites, then you know what is coming and going vs just having a count of times 
the counter was tripped. 
 
Will stated that knowing how much sites are used could help the County focus resources where they 
are needed to get the best bang for the buck.  Knowing use levels could help at the boat landings as 
well.  There was some discussion about fee and camera kiosks being used at some other local boat 
landings and how that could be applied at the County sites.   
 
McClone stated that having use numbers could help justify park operations much like the revenue 
numbers that have been given to the County Board in recent years.  He also suggested that donation 
boxes could be placed at restrooms to help support maintenance operations as more revenue = more 
services. 
 
There was more discussion about how staffing levels are justified and some of the issues that have 
come up in recent years regarding finding good seasonal workers.  Park staff should look into what is 
available and start with a camera or two to generate some usage numbers.   
 
Capital Projects Update:  Casamassa talked about the 2021 Fair and stated there were no official 
numbers yet for how it went.  They had a couple really good days but also had some significant 
rainstorms.  Spierings complemented Casamassa on how good the Fairgrounds looked.  There were 
no updates on the Keller Park trail.  Francis gave an update on the recruitment process to replace a 
Park Caretaker position – there were 22 applicants.  He and Casamassa would be sending the list of 
who they would like to interview to HR after the meeting today.  He also stated that they took delivery 
of a new Toro zero-turn mower recently that was part of the Capital plan.   
 
Upcoming meetings:  The next scheduled meeting was set for 9:00 am, October 5, 2021 at the 
Waupaca County Courthouse.     
 
Adjourn:   Motion by Spierings, seconded by Will to adjourn. Meeting adjourned at 9:44 am. 
   
 
        Submitted by, 
 



 

 

 
 
        John D. Francis 
        Parks and Solid Waste Director 


